T Specwad Town
CITY CCUNCIL MEETING\

March 9, 1993 Aﬁ\\\

BUDGET PRESENTATION FOR FIRE CEPARTMENT ‘

CC-21(b) Mayor Pennino opened the meeting and reminded the audience
of the following guidelines for public input at the "Town
Hall" meetings.

"Specifically, the public is invited to tell the Ci_y
Council:

1. What City services do ycu (the public) feel
could be reduced or eliminated?

2. what ideas do you have for making the City
more efficient?

3. what City services are you w.lling to paé
more for in order to maintain them?

4. wWhat City services are you UNWILLING to see
cut, no matter what?"

Mayor Pennino informed the public of the "Town Hall"
Hotline phone number, 333-6896.

Fire Chief Hughes presented an overview of the Fire
Department. Mr. Hughes covered four different sections:
Fire Department Organization, Fire Department Statistics,
Fire Department Budget Information, and Fire Department
Budget Reduction & Revenue Generation Concepts.

Following a lengthy discussion, guestions were directed to
Stann Mall in regards to the following memo he wrote to the
City Council:

I serve as the President of United Fire Fighters of Lodi.
Our organization is the 1line division of the fire
department. I am writing this letter to project and
alternative solution to save money in a tight budget year.

The money saving 1idea is being projected because the fire
department has lost on duty "hands on" fire fightors since
1977. We are a department that has suffered since
proposition thirteen passed. To prevent further cuts we
have a number of proposals for you. However, one proposal
needs expeditious presentation.

The  propc sal is to consolidate the fire and police
department's top mnagement position until after the budget
crunch 18 no longer a problem. The position would become a

safety director position. The idea is timely for numerous

reasons.

P There 1is a perception at the bottcm of zhe
city employee grcup. That perception 1o
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fringe Dbenefits. Department head positions
are never cut.

2. This cost saving idea is about one hundered
thousand dollars per year.

3. There is a public concern being projected
about too many high paid managers within the
city (a timely response to this concern).

4. The current police chief is retiring soon.

A window of opportunity is opening with the retiring of the

police chief. It allows the City Council to project cost
savings to the public without taking jobs at the worker
level. No direct public services suffer as a result of the
move .

It also deals with the outcry from some citizens dealing
with too many high paid manager positions in the city
employment. Last but not least, there is a manager in the
fire department that has served in another city as the city
manager.

Having filled that position more than qualifies him for the
Joint Safety Director position over two departments. The
professional staff of both departments are more than
qualified to £ill in the gaps and assist this new appointee
for a temporary budget reduction period.

It is our intention to project other cost saving ideas at

the proposed Town Hall meetings. Each of our proposals
will deal with ideas that do not reduce emergency services
to the  public. It would be irresponsible of our

organization to do otherwise in ight of the economic
hardships ocur citizens are now facing.

If United Fire Fighters of Lodi, may be of further service,
please do not hesitate to ask."



‘ — /
7 - A
- S C o/
- / A
b 1.5
R P e #{ ¥abruary 25, 1993
Phi' Pennino - . I ///h/'//,’
Honorable Mavor K , ¥ ) -
City of Lodi ’ " f/f}j //;Q \_éj/j// 777
221 L. Pine e V) /
Lodi CA. 95240 A /

Honorable Mayor Pennino,

I serve as the President of United Fire Fighters of
Lodi. OQur organization is the line division of the fire
department. ! am writing this letter to project an
alternative soluticn to save money in a tight budget vear.

The money saving idea is being projected because the
fire department bas lost on duty® hands on" fire fighters
since 1977. UWe are a aepartment that has suffered since
proposition thirteen passed. To prevent further cuts we have
a number of proposals for you. However, one proposal needs
expediticus presentation.

The proposal is to consolidate the fire and police
department’s top management position until after the budget
crunch is no langer a problem. The position would become a
satfety director position. The idea is timely for numerous
reasons.

1. Theres is a perception at the bottom of the city
employee agroup. That perception is voiced in a fear
that cutting the budget always means cutting the workers
or their fringe penefits, Department head positions are
never cut

2. This cost caving idea ic about one hundred thousand
dollars per rear.

3. There is a public concern besing projected about too
many high paid managers within the city. (a timely
responce to this concern)

4. The current police chief is retiring soon.

A window of opportunity is opening with the retiring of
the police chief. It al ows the City Council to project cost
cavings to the public without taKing jobse at the worker
level. HNo direct public serwice suffer as a result of the
move ,

It ates oeals wi*s the auriry rrom 2ome Zitizens dealing



February 25, 1993
Phil Pennino
Honorable Mayor
City of Lodi

221 W, Pine

Lodi CA. 95240

with too many high paid managers positions in the city
employment. Last but not least, there is a manager in the
fire department that has served in another city as the city
manager. : :

Having filled that position more than. qualifies him for
the Joint Safety Director position over two departments. The
professional staff of both departments are more than
qualified to fill in the gaps and assist this new appointee
for a temporary budget reduction period.

It is ocur intention to project other cost saving ideas
at the proposed Town Hall meetings. Each of our proposals
will deal with ideas that do not reduce emerqgency services to
the public. It would be irresponsible of our organization to
do other wise in light of the econcmic hardships our citizeas
are now facing.

I¥f United Fire Fighters of Lodi, may be of further

service, plecse do not hesitate to acsk.
vl //Z%Z?;/éaéé;
Respectfully, //A§Z£ZibﬁA~

Stanley Mall
Precident “FL

1001 LakKe Home Dr.
Lodi Ca. 95242
(20%) 334-1333

cc:

all Councilmembers,
Tom Peterson,

Jerry Glenn,

Larry Huaghes
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‘LODI FIRE DEPARTMENT
ORGANIZATION CHART
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FIRE DEPARTMENT ~

S1091
S AND RESPUONSIBILITIES

{
DUTIE

MISSION STATEMENT:

" THE MISSION OF THE CITY OF LODI FIRE DEPARTMENT 18 TQ
- PROVIDE PUBLIC FIRE EDUCATION, FIRE PREVENTION, FIRE
SUPPRESSION, BASIC EMERGENCY MEDICAL SERVICES AND REL.ATED
PUBLIC SAFETY SERVICES TO THE CITIZENS OF THE CITY OF LODI *

GOALS FOR 1993:

NUR GOALS FOR 1993 HAVE BEEN SIMPLIFIED DUE TO THE
PROJECTIONS OF A& VERY LIMITED BUDGET. SIMPLY STATED OUR
GOALS ARE, " BACK 7O BASICS, NO NEW PROCRAMS, MAINTAIN WHAT
WE HAVE .

PERSONNEL DISTRIBUTION

The distribution of personr2l within the respective
divisions is shown on the Led: Fire Department Crganicational
Chart (copy attached). Each Division i1is managed by a Fire
Administrative Officer who 1s directly responsible to the
tire Chief. In addition, there are three Fire Battalion
Chiefs who supervise the three shifts 1n the Fire Operations
Division, and are directly responsible to the Fire
Administrative Officer 1in charge of the Operations Division.

Engine companies are suparvised by Fire Captains and also
are manned by a Fire Engineer and Firefighters as assigned.
When a full compliment of personnel 1s available on duty
strength 1s 12 per shift. These 1nclude one Battalion Chief,
three Captains, and eight additional perscornel three of which
must be qualified Fire Engineers. Tc accompdate the taking
o7 vacations and holidays we employee 14 personnel on each
shift and allow a maximum of 2 pecple off on vacation and/or
toli1d: + time each davy.

[n addition to the above personnel there :1s one Fire
Inspector 1n the Fire Prevention Bureau. The department also
has two Administrative Clerks, one 1n the Fire Prevention
Bureau and one at the Adminmistrative Dfiri1ces 1n Fire Station

#1.

Total personnel! number 45,

In order Yo accompiisih 1t s Mrsessi1on, the Faire Department
15 dJivided 1inbkg three divicions which Doerate undeer the
direction ot trne Firre Chiot, The Cuties and responsibllitres
ot omach Firs T oan1ciy and of the perconnel who manaqQe sl

ivisiuns acs oas fol lows.



FIRE OPERATIONS DIVISION

The Operaticns Division 1s responsible feor providing fire
suppression;: emergency medical/rescue services; fire station,
equipment and apparatus care and maintenance; fire hydrant
testing ; business inspection services; pre-fire planning;
public education/public relations; and other special services
as assigned. This division 1includes 42 line personnel. In
order to meet their goals these personnel are actively
engaged 1n gongoing training programs and a mandatory physical
fitness program in addition to the spec:fic duties noted
above.

FIRE PREVENTION DIVISION

The Fire Prevention Division 1s respcnsible for the three
"E's"” of Fire Prevention:

1. Education.

a, Public education & trainmning in fire safety.

D) Education of f31 e personnel in fire
prevention practices.

c) Education of the business/industrial
community in fire safe practices.

2. Engineering.

a) Plan checking for fire code compliance.

h) Coordinating with Build:ing, Planning and
Engineering Departments.

c) Promoting new designs & fire safety concepts
to the building industry and others.

3. Enforcement,

a) Adoption and enforcement of all fire codes
and ardinances.

b) Enforcement of State of California codes as
regqulred 1n the State Health and Satety

Coue.

Thiys division 1s alsc responsible for tne investigation
of fires of 1ncendilary S0 SuspPlCcicus or:gin and Lthose
reqQulrlng Oxportlse agovs the 1nvectigative atirliitres of the
Line oDersonmel .
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~% fFire Engineer Certification program
¥ Firefighter [ and Firefighte- I}
Certification program.
x Chairman of Schools Committee
¥ Recrult training program.

FIRE ADMINISTRATIVE OFFILER, FIRE PREVENTICON {(FIRE ™MARSHAL)
MANASGES:

X Fire Prevention Bureau personnel

X Fire Prevention budget, buildings and
ecaipment.

¥ Fire prevention programs:

- Weed abatement

- Plan checking

- Occugancy 1nspections

- Fire 1nvestigations

- Fire Preventicn statistics
- Complaint fo!low—-up

The tnree Battalion Chiefts manage their respective shifts
and respond to emergencles 1n addition to the following
assigned responsibilities.

BATTALION CHIEF ORTIZ MANAGES
X Hazardous Materials matiers and the HazMat team
BATTALIOMN CHIEF DUCK MANAGES

Computer nardware ana software
Computer fire reports

Radio systems

Computer Ailded Dispatch systems
Fire statistics

Faorms development

I W W e % K

THE VACANT BATTALION CHIEFS FOSITION MANAGES

X Emergency Medical program (with the assistance of
Captain Richara Newman)

X Apparatus anc eqguipment maintenance and inventory
Public education programs gn shauft,

¥ Maps (wlith the assistance of Captain Jim Inman)

CAPTAINS SUPERVIGE

-

The personnel aSsignec S0 thelr resped llve 3tations

¥ The dally operation of thelr StLations



The cperation of their personnel and apparatus at
emergency scenes.

The preparedness of their assigned

personnel to respond to all emergencies.

The maintenance and repair o9f thelr stations,
apparatus and eqgqu pment.

The fire prevention activities of their personnel.
All personnel at an emergency scene when assuming the
role of Incident Commander.
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Table 1 - Fire Growth vs. Reflex Time

-~

Tempetrature

Unrestrained
fire growth

Flre growth

Fire growth with
automatic sprinkler

Wy
§~—-—--.

1 t 1 1 i 4 I 1 i 1
1 2 3 4 5 ) 7 8 9 10 Minutes
L —3] |
: Time varies : JI
| ‘Report | Fire syst i '
1 perection | port | ire system response lime | Application of
tion | i of Inispaten ! | extinguishing
j othre falarm J-iSPaICy Respond 10 scene ISet up* !
L { Lol units ¢ pon 1 ! Z agent
I Timeindireclly |} . |
L manageable I Time directly manageable ,
Reflex ime




STAFF OFFICER:

i BATTALION CHIEF
ENGINE “1:
CAPTAIN

3 ENGINEER
FIREFIGHTER
TRUCK “1:
ENGINEER
FIREFIGHTER

STATION *1

LFD

Y

-]

A

STATION *# 2

LFD

ENGINE 2 12
CAPTAIN

ENGINEER ON DUTY

FIREFIGHTER

Y/

STATION # 3
ENGINE = 3

Lo CAPTAIN
ENGINEER
FIREFIGHTER

WITH 14 PERSONNEIL ON A SHIFT HAVING 12

CN DUTY ALLOWS 2 EMPLOYEES TO BE OFF ON
THEIR VACATION AND HOLIDAY TIME.

SHHIFTS ARE 24 HOURS.

page 10



LODI FIRE DEPARTMENT
STAFFING LEVELS

TOTAL #UNIFORM
TOTAL {UNIFORM PER 1000
YRAR POP. |# STAFF|STAFF POP.
1977 32250 53 2 1.61
1978 32932 hY4 s1 1.55
1979 33350 51 50 1.50
1980 35221 50 49 1.39
1981 35450 so 49 1.38
1982 36928 50 49 1.33
1983 38318 43 47 123
1984 39475 48 47 1.19
1985 40950 43 47 1.15
19386 43316 43 47 1.09
1987 45794 48 47 1.03
19838 48042 49 47 0.98
1989 49221 49 47 0.95
1990 $1874 49 47 0.91
. 1991 2539 49 47 0.89
1992 53186 49 47 0.88




Lodi Fire Department
Long Range Staffing Plan

FIRE PREVENTION
4 — Inspectors

TOTAL PERSONNEL

(78)
1 — CHIEF
3 — ADMIN. OFF.
4 — BATT. CHIEFS
1 — PUB. ED SP.
4 — INSPECTORS
20 — CAPT.
39 — ENG./FF
1 — SECRETARY
2 — AD. CiK II:

1 — DATA ENTRY CLK.

ADMINISTRATION

Fire Chief

3 — Admin. Officers

4 — Batt. Chief

Admin. Caopt./Hoz—mat
Public Education Specialist
Admin. Capt. Training

FIRE STA. # 1

ENG. #1
C >t

Engineer
Firefighter

SUPPORT STAFF
Dept. Secrstary
Ad. Cik [ll, Prev.
Data Entry Clerk

FIRE STA. # 2

2 — Capt.
2 — Engineer
2 — Firefighter

U ENG. # 2 & TRUCK # 1

FIRE STA. # 3
ENG. # 3
Capt.
Engineer
Firefighter

FIRE STA. 7 4

Capt.
Engineer
Firefighter

TRUCK-# 2 (QUINT)




CITY OF LODI

FIRE DEPARTMENT APPARATUS
REPLACEMENT SCHEDULE

EST. '

: APP. # YEAR | MAKE/ | REPLACEMENT |CURRENT| EST. REPL !
L MFG. | MODEL YEAR VALUE COST |
TRUCK 2 1267 | VAN PELT 1687 $10,000 30
ENGINE 4 1969 [VAN PELT, 1989| $10,000 30
ENGINE 1 1971 [VAN PELT 1991| 317,000 3180,000
ENGINE 3 1973 |VAN PELT] 1993| 320,000 $190,000
ENGINE2 1981 [VANPELT 2001| $50,000 $200.000
SQUAD 1,#06-008 |  1986|CHEVY | 20C0 $9,000 $20,000
B.C. VAN, #06— 007 1087 [CHEVY | 1995 $9,000 $20,000
TRUCK 1 1990 [E -1 2010] $380,000 $550,000
' TOTAL $495,000{  $1,160,000

REPLACEMENT SCHEDULE IS BASED ON 20 YEAR FOR ENGINES AND TRUCKS.

ENGINE 4 IS CURRENTLY IN RESERVE STATUS AND WILL BE REPLACED AS ENGINE 1
IS PURCHASED. TRUCK 2 1S IN RESERVE ETATUS.
THE CURRENT ENGINE 1 WILL BECOME THE RESERVE ENGINE UPON IT'S
RePLACEMENT WITH A NEW ENGINE IN 199334,

LAPPEST




FIRE DEPARTMENT
STATISTICS




CiTY OF LODI

EMERGENCY RESPONSES 1992

TYPE OF REGPONSE TOTAL ™ ] 7% OF HES. |% OF STRUCT] % OF TOTAL | # CALLS |
® RESPONSES| RESPONSES | RESPONSES | RESPONSES [PER DAY

! A - bTURg FIRES (1 ‘) e P T S T N S T R T T I O RO GO N I Ty

RESIDFNTIALSIRCCIURES  —— — 1 _ i
TicefAMILY @y T 50 70.42% 51.02% 2.14% 0.14]
MULTTFAMILY (42)° o T 20 2B17%] __ 2041% 086% 005
,BUSINESS WITH RESIDE FCE (20] - 1] T 141% T 02% 0.04% 0.00

[TOTAL RESIDENTIAL RESPONSES 71 100.00% 72.45% 3.04% 0.19
T - .

" T OTHER TYPES OF STRUCTURLES o
TREALTH _;CAE!'N‘AI:Q_@1 .3335) Rl _ 204% 0.09% 001
{SCHOOLS (21) B U S N b R0d%[  009% 001

"OFFICES (39) A J00%] 048% 001!
INOUSTMFGING. ¢0) "~ " 0 0.00% 0.00% 000}
‘QTOR’*GEE_“LF?E}.*P_L@E ®) L 8l .. 30g%k;  013% 001,
|RESTAURANT (16) e 51 ) .. 5810%) 02kl 001
(ALL OTHER STRUCTURES R A 2 B 1224% | 051% 003
. TOTAL ‘OTHER STRUCTURE” PESPONSES ! 27 ( 27 85% 116% 007,
'TOTAL OF A'[T.’;T'RUCTUF{ iRE_ RESPONSES G sl 1 10000% 120% 027,
8 OTHERFIFE FESPONIGES — "~ T - ] o
FIRES T HIGHWAY VEHICLES (14) 1 _88
'BRUSH, GRASS, CROPS FIPES (15) 461
,REFUSE FIRES OUTSIDE (16) 2 T
TALL OTHER TYPES OF FIRES (10,17,19) 33 I
“TOTAL OTHER FIRE RESPONSES 1 221
Y ,
TOTAL OF ALL FIFE RESPONSES "~ Teie T 1366%| 087,
4 4

i Cc uou FIRE RESPONSES R
OVERPRESS., RUFTURE (20 THRU29) 21 0.90% 006 |
TEMS (30 THRU 39} 12561 T 1T eB281% 53.79%| 044,
| HAZARDOUS COMNDITION (40 THRU 49) 112 - - 4 80% 031!

{SERVICE CALL (50 THRU 59) 184 100 00% 788% 050
IGOOO INTENT CALL 60 THRU 69) 221 9.46% 061
;FALSE ALARMS (70 THRU 79) 206 882% 056
IALL OTHER RESPONSES (80 THRU 99 & 00) 16 0.69% 004
] e . .

[TOTAL OF HOH-FIRE RE“PONSES 2016 8634% 552

{(TOTAL RESPONSES FOR 1992 2335 100.00% 6.40

¢



LODI FIRE DEPARTMENT
EMERGENCY RESPONSES - 1992

HAZ-COND service 2Y¢
e 184 |

TOTAL RESPONSES = 2335

3



STRUCTURE FIRE RESPONSES
1992

RESIDENTIAL
71 :

72.45%

OTHER
12

5 RESTAURANT

pUBLIC 4 O STORAGE
OFFICE

TOTAL RESPONSES = 98

poae




CITY OF LODI
FIRE LOSSES FOR 1992

{777 TTYPEGFRESPONSE T | TOTAL % OF RESID. % OF STRUCT] *% OF TOTAL ~ $1058
1

L o i_sLOsS LOSSES LOSSES LOSSES PER DAY
i A STRUCTURE FIFES (1) " T _ )
o [1-2FAMILY@Y) —— T 723% | 3323%)|  2083%, _ 116789)
!gg_L_T_x FAMILY 4 2622% | 1205%| 10a1%| 42342
'BUSINESS WITH RESIDE NT (10] T agk 063%| _ 080%: 2384
TATALPE STDENTIAL FIRE TOSSES 130.00% 4506%| _ 39.31%

i HEALTH CAPE/JAILS (31 33, 36)

ALTH CARE T T ooawl T 003%)
ISCHOOLS (21) T T R0l T T T TTTTO089% ] 0.34%
[OFFICES (59) S S 1<) G N E I 723 SR (<72 )
'uouvrg.a_rg,me oy Ci ] ) T 000%| . T 000%
STORAGE, WAREHCUSE 80) ST ees00) T 175% 150%
| RESTAURANT (16} ) 7T 5047%0 T3935% 33 66%
_ AL OTHERSTRUCTURES — "~~~ [ 9925 - 073% ~  063%
[TOTAL "OTHER STAUCTURE” FIRE Lo“scd o | Eserrs 1TTTTTRa03% . 46.20%
TOTAL OF ALL STRUCTURE FIRE LOSSE S Y F i 100 .00% 85 55%
i i !
! ‘B OTHERFIRES & INCIDE »é“'” R S e 1
T r 186050 i 1241%; 5097
OPS (i) T T ke T T T . O.15%)
*WEF uEfLRE_S OUTS'DE (6) sy _0.26%
JALL ow__EﬁﬂrJE S(10.47.ig) ~ T Toaseol T LTe%
[TOTAL ommI FIRE LOSSE - ! 216706 | : 14.45%
y L i AS%
[TOTAL OF ALL FIRE [GSSES T TT§TAS9510 ! 100 60%
”C‘ _‘NO‘H:FI SES T fH '“ B J S R
OVERPRESS, RUPTU_PE (20THRU2g) [Ty e T
E MS (30 THRU “9) »“" - _,,,‘,ﬁ.___«..T T I'—' T —}
HAZARDOUS COMDITION (4O THRU 49) B | - |
SERVICE CALL 50 THRU 59) . - L
GOOD INTENT CALL (60 THRU 61) i — -
FALSE CALL (70 THRU71)
ALUOTHER CALLS (80 THRU 99 & 00)
[ TOTAL NON~FIRE RESPONSES
[ TOTAL OF LOSSES FROM ALL RESPONSE $1.499510 100 00% 34,108
“?:~ -



AL!l. FIRE LOSSES
1992

STRUCTURES
1282805
2.04%

7 ALL OTHER
30655

\
2 \\\\\\ VEHICLES
- \ 186050

12.41%

85.55% §

TOTAL LOSSES = $1,499,510




~

STRUCTURE FIRE LOSSES
1992

RESIDENTIAL
589530

45.96%

PUBLIC
500 F

: ~ OTHER

OFFICES | 7 —g‘~““““““:]18026
151050 |

..........

22500

RESTAURANT
501200

39.07%

TOTAL LOSSES $ 1,499,510




R PR T

TYPE UF RESPONSE JAN FEB  MAR  APR  MAY  JUNE JULY AUG  SEPT GET XDV [EC  TOTAL

{KUNBER) = REPCRT CODE 3 28 i 30 " 30 31 31 30 MY 30 31 RESPONSES

A STRUCTURE FIRES {11) R YRR R AR R R R R R R R R LR R R AR R R f R AR AR R L R A AR R AANER IR LR L]
RESIDEXTIAL STRUCTURES

1-2 FARILY (41) ] L} 7 4 2 S 3 5 i 1 2 7 59

NULTI FARILY (42) 4 4 3 3 2 2 i 1 22

BUSINESS WITR RESIERCE {40) i 1

TGTAL RESIDENTIAL RESPONSES 3 LI § 8 b 8 3 13 3 3 3 8 it

OTHER TYPES OF STRUCTURES

HEALTH CARE/JAILS {31,33,38) 1 1 2
SCHOGLS :21) ! 1 2
OFFICES {59) 1 K M
IRDUST./MFGING. {70) 0
STGRAGE, BAREHQUSE ¢80} 1 i 1 3
RESTAURANT {16) 1 1 i 2 9
ALL DTHER STRUCTURES i 3 2 2 2 } 1 12
TOTAL *QTHER STRUCTURE® RESPONSES 2 ! 4 ? { 1 2 1 1 3 2 [ 7
TOTAL GF ALL STRUCTYARE F1RE RESPONSES 19 515 10 7N 5 7 3 6 5 12 58
§  DTHER FIRE RESPONSES
FIRES [N HIGHWAY VERICLES {14) { ] [ [ 7 5 4 ? 2 [ 9 [ 3
BRUSH, GRASS, CROPS FIRES {15) t { 1 $ 4 L 4 § 5 5 2 %
REFUSE FIRES OUTSIDE t1s) S 3 ] 8 [ 6 10 Y on 3 4 5 ]
ALL DTHER TYPES OF FIRES {10,17,1%) 2 2 2 4 IO 7 2 1 33
TOTAL "OTHER® FIRE RESPONSES PR ¥ T & T NS SR £ SR NS SL SRS | BN T S S| 221
TOTAL CF ALL FIRE RCSPONSES 17139 30 30 % 30 4 % o 20 A B 319
C  NON-FIRE RESPONSES
OVERPRESS., RUFTURE (20 THRU 29) 2 2 1 3 I 5 2 3 2 2
€85 {30 THAU 39) 123 109 110 110 1S 74 B3 St 6 82 113 1k 125
HAZARDOUS CONDITION (40 THRU 49) s 13 710 § 718 9 ] 8 B 12 112
SERVICE CALL {50 THRU 59! 713 15 15 100 220 13 18 g8 19 21 2 194
GOGD INTENT CALL (80 THRU ¢9) 13 § 2% 22 % 2% 17 w8 17 B8 ouw 21
FALSE ALARAS (70 THRG 79) g8 1 8 & 15 18 % 18 1 ¥ N 1 205
ALL QTHER RESPONSES (B0 THRU %9 & 00} 4 1 1 ! 1 ' 2 1 1 16
TOTAL OF NON-fIRE RESPONSES 156 160 1% 179 199 148 15T 153 147 lel 198 197 016
TOTAL RESPONSES FOR 1392 1S 179 198 205 227 175 198 189 i7L 181 219 220 2335

page 20
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FIRE LOSSES
1986 THRU 1992

Thousands

vl obed

1991
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1990

-

T

1600

o O
o O
<t «

1400 -
1200 -
1000 -
800 -
600 -

1992

1987 1988 1989

1986

W OTHER

] VEHICLE

ZZ STRUCTURAL

BB TOTAL LOSSES

-



~

EMERG. MED. SERVICES
1986 - 1989

# OF RESPONSES

2000

1500

1000 e e T e

500 —~- — - -

O 1} { { 1 1
1986 1887 1988 1989 1990 1901 1992
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—— TOTAL RESPONSES

TREND CHART



CITIES IN SAN JOAQUIN COUNTY
FIRE SERVICE COMPARISONS 1991

ISO AREA POP. | NO. FIRE SQ.MI. POP. PER
JURISDICTION | POP. |RATE| INSQM! | SQ M. | STATION | PERSTA. |STATION|

LODI 51874 3 105| 494038 3 3.50 17291
MANTECA 40773 3 10| 407730 3 333 13591
STOCKTON 210943 1 86| 245283 i1 7.82 19177
TRACY 33558 3 10| 335580 3 333 11186

Population and area in square miles are for 1990
all other figures are for 1991




CITIES IN SAN JOAQUIN C

OUNTY

FIRE SERVICE COMPARISONS 1991

i

P 1991 -92 'COSTPER | FIRE LOSS | FIRE LOSS
JURISDICTION | BUDGET ** CAPITA 1891  |PER CAPITA
e TR e
LODI $3.036,873 35854]  $1.870.571 $26.42
MANTE CA 32,637,000 $64.68 $664,285 $16.78
STOCKTON $21,616,315 3102.47 36,807,413 $32.75
TRAZY $2,500.0C0 274.50 $510,566 $15.22

Pcpulation and area in square milcs are for 1990
all cther figures are for 1991

** 1991 —-92 BUDGET DOES NOT INCLUDE APPARATUS PURCHASED IN LODI




CITIES IN SAN JOAQUIN COUNTY
FIRE SERVICE COMPARISONS 1991

ASSESSED (OP. COST|FIRE LOSS
JURISDICTION | VALUE _ | 1000/AV_|1000/AV_
[T 52 543614753 31.49 ) 67::
MANTECA $1.220,987.870 $2.14 $0.56
STOGKTON $7.004,558.620 $2.70 $0.85
TRACY $1.887.671,000 31.32 50.27

Population and area in square miles are for 1990
all other figures are for 1991

** 1001—-92 BUDGET DOES NOT INCLUDE APPARATUS PURCHASED IN LODI




CITIES IN SAN JOAQUIN COUNTY
FIRE SERVICE COMPARISONS 1991

TOTAL |RESPONSES
JURISDICTION |RESPONSES 1000/POP
LoD 2487|4794
MANTECA 2620 64.26
STOCKTON 19418 92.05
TRACY 1919 57.18

Population and area in square miles are for 1990
all other figures are for 1991

** 1991-92 BUDGET DOES NOT INCLUDE APPARATUS PURCHASED IN LODI
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CITIES IN SAN JOAQUIN COUNT v
FIRE SERVICE COMPARISONS 1991

FU'L F.T. AVG. F.T.
TIME UNIFORMED UNIFORM
JURISDICTION [UNIFORMEL PEF: 1000 POP
LODI ’ a7l 0.90604
MANTECA 34 0.83389
STOCKTCN 226 107138
TRACY 26 077478

rage 30




FIRE DEPARTMENT

BUDGET INFORMATION




!

LOD! FIRE DEPARTMENT

|
1988 THR'J 1992

BUNGET BREAKDOWN BY FUND

"GRAND
(00 (200) [ @oo)[ (400 ] (sooH (eoo)[weso° qcow [ OT OPER. I OTHER* [(12-EQUIP)|  TOTAL
| y988] 2357475 25952] 156801 24603 7670 6i 12357 17600] 32573917 $64.215] 32,630,032
| 1989 2540175 26412 172500 917 699|310 300 $2,741313 $45.785|  $2.787,098
i“\g‘iq 2736074 29361 164982 97580 11535| 431 950 $3,040.913 $121,200| 83,162,143
1991 ] 2775773 | 30046 142367 79615 5265| 787 3000| $3006873| 568576  $15000]  $3,120449
| 1992] 3081724 34510| 153539 0 o[ 787 3000 33073560 $109,000] $15500]  $3.338,060
:i.(;f\;END
109 = PERSONNE L SERVICES FUND

UTILITIES & COMMUNICATIONS
SUPPLIES, MATERALS & SERVICES
DEPRECIATION

EQUIPMENT, LAND & STRUCTURES

= SPECIAL PAYMEI!TS

NWEEDS = WEED ABATEMENT

ifomp = WORKE RS COMPENSATION FUND

AN
L0
(U0

00

L R | R |

§ 8
I

{OTHER* = LEASE --PURCHASE PAYMENTS ON ENGINE AND TRUCK, THESE
| FUNDS WERE IN THE 300 FUND IN THE ORIGINAL BUDGET FOR 1991 & 1992

112 ECQ = THE 12 -~ EQUIPMENT FUND

t
E
{COSTAN. WK1

U

page 31
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"~ TOTAL OPERATING BUDGET
1988 -1992

Thousands
3500

3000 |~ — e
2500
2000
1500
1000

500

0

1988 1989 1990 1991 1992

S COST IN DO! LLARS

DOES NOT INCLUDED APPARATUS LEASES



3500
3000
2600
2000
1500
1000

500

PERSONNEL COST COMPARISON
1988 - 1992

Thousands

1988 1989 1990 1991 1992

BEY COST IN DOLLARS




UTILITIES & COMMUNICATIONS °
1988 -1992

Thousands
40

36
30+
25
20
15
10

5

1988 1989 1990 1991 1992

53 CcOST IN DOLLARS

ADDED FIRE PREV. BLDG. IN 1991.




" SUPPLIES, MATERIALS & SERVICES
1988 -1992

Thousands

200

180 -

100

1988 1989 1990 1991 1992

BES COST IN DOLLARS

DOES NOT INCLUDED APPARATUS LEASES

UTILITIES & COMMUNICATIONS
3 FIRE STATIONS, 1988 - 1992

Thousands
35

30}
25 e

20 -

15

1988 1989 1990 1991 1992

B COST IN DOLLARS

DOES NOT INCLUDE FIRE PREV. BLDG.




FIRE DEPARTMENT
100, 200 & 300 FUNDS

Theousands
3500

3000
2500
2000
1600
1000

500

1989 1990

1988

BER SALARIES/BENEFITS S UTILITIES/TRANS
[C] SUPPLIES/MAT./SERYV

(W]
~

naage



35600

PERSONNEL COST COMPARISON

1988

-1992

3000

2600

2000

1500 |-

1000 -

500 —

92.66%

89.98%

Bl PERSONNEL COSTS

1988 1989 1990

) -

1991

SN TOTAL BUDGET

91.4% 94.14%




FIRE DEPARTMENT
CITY OF LODI - ADMINISTRATION
SALARIES-FY1993-54
101 101 101 105
DCCUPATION ANNUAL  MONTHLY  BI-KEEKLY AUTO
SALARY.  SALARY  SALARY  ALLDN.
AD. LK. HI 23571.12 196425 906.58  0.00
AD. CLK. 111 23009.00  1917.42  884.9%

BATT. CHIEF 2113.12 4342.76  2004.35 0.00
BATT. CHIEF 92113.12 4342.76  2008.35 0.00
BATT. CHIEF 52113.12 434276 2008.35 0.00
CAPT. 48400.00 3700.00 1707.6% 0.00
CAPT, $4400.00 3700.00 1707.69 0.09
CAPT. 44400.00 3700.00 1707.69 0.00
EAPT. 44400.00 3700.00 1707.69 0.00
CAPT. 43400.00 3700.90 1707.69 2.00
CAPT. 44400.00 3760.00 1707.69 0.0¢
CAPT, 42117.91 3509.83 1819.92 0.00
CAPT. 44400.00 3700.00 1707.49 0.00
CAPT. 44400.¢0 3700.00 1707.89 ¢.00
ENGINEER 38354.40 3196.20 1475.17 0.00
ENGINEER 38354.40 3196.20 1475.17 0.00
ENBINEER 38354.40 3196.20 1473.17 0.00
ENSINEER 38154, 40 J196.20 1475.17 0.00
ENGINEER 38354.40 3136.20 147517 0.00
ENBINEER 38354.40 3196.20 1475.17 0.00
ENGINEER 38354.40 3196.20 1475.17 0.00
ENGINEER 38354.50 3195.24  1475.19 0.00
ENGINEER 38354.49 3198.20 1475.17 0.00
ENGINEER 38354.40 3196.20 1475.17 0.00
ENGINEER 38354.40 3196.20 1475.17 0.C0
ENGINEER 38354.40 3196.20 1473.17 0.00
ENGINEER 34933.43 291112 1343.59 0.00
ENGINEER 34780.48 2899.04 1338.02 0.00
ENGINEER 38334.40 3196.20 1473.17 0.00
ENGINEER 38354.40 3196.20 1475.17 0.00
ENGINEER 38354.40 3196.20 1475.17 0.00
ENGINEER 38354.40 3196.20 1475.17 0.00
ENGINEER 36354.40 3196.20 1475.17 0.00
ENGINEER 38334.40 3196.20 1475.17 .00
ENBINEER 38334.40 1196.20 1475.17 0.00
ENGINEER 38334.40 3196.20 1473.17 0.00
ENGINEER 35948.08 2993.67 1382.62 0.00
FFI 29455.47 245462 1132.90 0.00
FFII 32343.12 2695.26 1243.97 0.00
FF1i 3234312 2695.26 123,97 0.00
FF11 32343.12 25695.25  1243.97 0.00
FF1 32343.12 2695.26 1743.97 0.00
FF11 32343.12 2695.26 1243.97 0.00
FFIl 12343.12 2693.26 1243.97 0.09

FIRE ADMIN. OFF  $0327.12 $027.26  2329.77 0.00
FIRE ADHIN. OFF  60327.12 5027.26 2320.27 0.00
FIRE ADMIN. OFF  60327.12 5027.26 2320.27 0.09
FIRE CHIEF 77564.28 5463.69 2983.24 4200.C0
FIRE INSP. 34788.48 2899.04 1338.02

198984419 145820.35 745332.47 4200.00

10

b

UNIFORM
ALLOW,

¢

450
30
30
50
450
430
430
430
450
450
430
150
450
450
450
450

430.

430

£50.

£30

430.

430

450.

150

450,

450

450.
430,
450.
430,
450.
450,
430,
430.

56
430
430
430
450
430
450
450
450
430

£50.
3%0.
450,

21130,

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.60
.00
.00
.00
.00
00
.00
00
.00
00
.00
00
00
00
.00
00
00
00
00
00
00
00
00
.00
.C0
.00
.00
.00
.00
.00
.00
.00
.00
50
]
00

G0

ACCOUNT NUMBER 10.0-201.01
109 110 TOTAL
£D. ADMIN, SALARY

INCENT,  LEAVE
0.00 23571.12
: 23009,00
3402.83 2004.3% 37970.31
0.00 2004.36  54567.48

. 2400.00 2004.36  56947.48

1200.60 45050.00
900.00 43750.00
1500.60 45330.00
2100.00 46950.00
1500.00 £6350 )0
3210.00 480460.00
265295 45420.86
3350.00 48210.00
1200.00 £6050.00
1200.00 40004.4¢
1200.00 40004.40
0.00 38804.40
0.00 38804.40
300.00 19104.40
§00.00 39704.40
2158.8% 40953.28
1200.00 40004.90
0.0 38504.40
1200.00 40004.40
0.00 36804.40
1558.84 10353.25
1500.00 34683.43
1200.00 36438.48
300.00 35104.40
360,490 39104.40
300.00 39104.40
1260, 00 $0004.40
500.00 39404.40
0,00 36804.40
1858.86 40663.26
1200.00 40004.40
600.00 34998.08
0.00 29905.47
£00.00 33393.42
900.00 33693.12
990.00 33653.12
509.00 33393.12
1200.00 33993.12
$00.00 33393.12
1950.00 62121.12
900.00 61877.12
900.400 61677.12
0.00 §2214.28
1050,00 36283.48

52002.36 5013.08 2073209.53



s G rrn - iy O A ] g R N L U SRV IR

FIRE DEPARTRENT
CITY OF LGDI - ADNINISTRATICN

Fringe Eenefils-FYIF93-94 ACCOUNT WURBER 10.0-201.01 -
1 12 13 it 15 1 123 128 129 128 129 130 16TAL
GCCUPATICN  WRK (0MP,  WmO/mED DENT  OPTICAL MEDICARE  PERS  Jtr. (OWP Ui UNER?, LID  CWP/RED INS/REF  BENEFITS
A3, oL, I 117.88 1800.00 211,90 133K 3395,42  309.28 55,38 30.b4  157.ER  60.00 630,00 718).78
&0, QL. tn 115.¢5 432000 397.B0 I33.44 31364 331464 55.38  29.91 115,05 60.00 8874.81
BATT, CHIEF 3826.34 4020.12  983.96 133.44 1410499 Bl 68 8279 50.00 22878.1%
BATT, CRIEF 3826.34 402012 963.96  133.48 18104, 94 B1.88  $2.78 $0.00 22818.1%
BATT, CNIEF 2996.50 4320.00  $B3.9% 133.44 14104.54 8168 62,79 50.60 22348,23
CAPT. 121,78 4020.12  391.82 133.4 11399.63 4,73 40.00 18481, 54
CAPT, 25%3.00 4020.12 391,82 133.44 12017.30 s 80.60 19233.40
CAFT, 2533.%9 4020.12 39182 1334 12017.30 57.12 50.00 19233.49
CAPT, 2553.00 020,12 391.82 13344 12017.30 $7.72 80.03 1923340
CAPT. 2553.60 $020.12  391.82 13344 12017.39 $1.72 50.00 19233.46
carT, 2533.00 020,12 39182 133.44 . 1201750 $2.72 $9.00 1923340
CAFT, 2553.00 4020.12 191,82 - 133.48 12017.30 ’ $7.72 59.00° 19233.40
CaPT, 255300 1690.00 21190 13L.M¢ 12017.30 s $0.00 15833,36 -
CAPT. 2553.09 4020.12 381,82 13%.44 12017.39 51.02 £0.00 .- 19233.40
ENGINEER 2205.33 4020.12 39182 13344 10383.09 . 9.8 80.00 1724182
ENGINEER 2205.38 (402012 391.B2 133.44 %614 10361.00 49.86 80.00 17782.2%
ENGINEER  © 2205.38 1800.00  211.90 133.8 16381,00 19.86 50.00 14841.39
ENSINEER 2208.38 020.12 39182 11344 10381.00 19.64 50.00 1724482
ENSIMEER 1203.38 4020.12  151.82 133.¢t 10381.00 $3.85 80.00 17241,82
ENGINEER 7205.38 1020.12  351.82 133,44 10381.06 47.88 80.00 1228082
ENSINEER 2205.38 4020.12  33L.E2  133.44 10381.00 9.8 $0.00 1726182
ENGINEER 2205.38 020,12 391.82 13344 85A.14 10381.00 49,84 88.00 1%
ENGINEER 2209.33 020,12 391.82 13344 16321.00 49.88 83.00 17241.82
ENGINEER 2003.47 1020.12 391,82 133,44 508.93  §455.08 5.4 80.00 15628.07
ENGINEER 2205.33 4020.12 211,90 133.44 103€1.00 $9.88 50.00 17061,70
ENGINEER 2205.38 020,12 331.82 133.% 10261.00 9.8 $0.00 172¢1.62
ERGINEER 2205.18 $020.12  391.82  1I%.M 10381.60 19.858 £0.00 17241.82
ENGINEER 2205.18 020,12 391.82 13300 5S6.14 1033L.HD 19.85 50.60 17797.7%
ENGINCER 2205.38 020,12 L9182 13544 10181.00 49.83 §0.00 1124162
ENGINEER 2205.38 1§00.00  211.90 133.44 35614 103e1.00 9,65 80.60 15397.72
ENGINEER 2205.38 1800.00  391.62 1334 10381.00 49.68 £0.00 1%021.50
ENGINEER 2205.38 4020.12 191,82 133.44 10381.00 43,64 60.00 17241.82
ENGIXEER 2000.34 1600.00 391,52 133.44 9415.89% 5.2 0,00 13844.48
ENGINEER 2087.01 020,12 391.62 I3%.4¢  S21.25  9Ma.T¢ 49.84 £0.00 16973.2!
ENGINEER 2205.38 4020.17  391.82 13344 10281.00 9.8 50.00 17241.82
ENGINEER 2208.3 4020.12  391.82 11548 10131.00 49,65 50.00 1724182
ENGINEER 2205.38 $020.12 39182 1.4 10381.89 19.88 80.00 17241.82
FFI 1693.89 020,12 391.B2 133,48 &27.10  7972.42 38.29 50,09 14736.68
FEL 1659.73 1660,06  211.70 133.48  4:8.93  8733.99 12,03 0,00 13330.0%
138 1859.73 1800.00 211,90  133.44  488.98  8733.99 2.0 60,00 13330.09
FENL 1859.73 1800.00 211,90  I33.40  448.58  8793.99 2,08 80,00 13330.09
FEIL 1859.73 402012 391.32 13344 4s3.98  8733.99 42,05 $0.00 15730.13
3351 1859.73 1800.00 211,90 133.40 3b8.93 873359 12.0% £0.00 13330.09
234 1659.73 1500.00 211,90 133.40 443.58  8753.%9 42.0% 50.00 13330.09
FIRZ ADAIN, OFF 34¢B.81 4320.00 581,96 13344 1632814 gl.ed 78,43 80.00 25054.42
FIRE ADMIN. OFF 3488.81 1320.00 583.9% 13344 1632814 81.64 13,43 50.00 295054.42
FIRE ADMIN. OFF  3448.51 4370.00 211,90 13344 1832814 81.6¢  13.43 50.00 2068236
FIRE CHIEF 459,99 £170.00  $83.96 133,00 €50.00 14012.7% 516.98 109.83 387.82  4¢.00 251284
FIRE INSP. 2000.34 $020.12  391.82 13300 S04.43  9415.8% .23 80,00 145¢8.23

113630.28  174361.84 18378.68 338.56 7781.39 52%692.64  989.28 1217.%8 2386.5% 820.73 2940.00 830.00 B834990.33
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1992-93 FIRE DEPARTMENT
BUDGET BREAKDOWN

94.14%
100
80
60
40
4.68% 1.05% .02%
2 i i : 1
PERSONNEL SUPP./SERV. UTILITIES SP.PAYMENT

Bl « OF TOTAL FUNDING

TOTAL BUDGET = $3,273,560
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1992-93 FIRE PREVENTION
BUDGET BREAKDOWN

100

88.63%. -
80— ?
60}
40—

PERSONNEL SUPP./SERV. UTILITIES

Bl > OF TOTAL FUNGING

TOTAL BUDGET = $237,165
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LODI FIRE DEPARTMENT

COST — LOSS INDEX
T ANNUAL ' ANNUAL [OP.COST|FIRLOSS| COS™
OPERATING! FIRE | PBR | PER | LOSS
YEAR POP. COST | LOSS | CAPITA | CAPITA | INDEX |
1977 32250 $834,0301 $242200 327411  $7.51' 33492
1978  32932]  $884,763]  35.¥65500]  $26.87|  $178.11] $204.98)
1979 33350 $961,374| ' 3180,40]  328.33 $3.43| 33425
1980|  3s57221|  $1.123,009] $398,720{  $31.33 $11.32] 34321
1981 35450( 31,162,524 36157901  352.79 $17.37]  350.16
1982 26928  $1.715418 3806,385,  346.45 $21.84{ 36829
N 1983  38318]  $1,880,827]  3435,535]  $49.08]  $11.47| $60.56
1934 39475  $2,000460)  31,603.075|  $50.68 $40.61] 39129
1985 40950 32,151,696 3756,950]  352.54 $1848]  3$71.03
1986 433161  $2.343273]  $561,795]  $54.10 $12.97| $67.97
1987 45794 $2,496,915] 3$327,090 $54.52 37.14 361.67
i 1988 48042  $2,573817] $811,129|  $53.57 316.88| $70.46
1989 A9221|  $2,741,313(  $1,104,580]  $55.69 $22.44| 378.14
1990 S1874]  $3.040,913] $546.910]  $58.6Z $10.54| 369.16
! 1991 52539]  33,036,873; 31,370,571  357.80 $26.09| 353.89
1992 $3186  $3273.560]  $1,499510)  $51.55 $28.19] 389.74
(AVERAGES | 39327 $1,763,032]  $1,054,899| $43.42 $28.58] $72.00

The Const - Loss Index is the sum of the Operating Cost
Capita and theo Fire Loss per {apita. This number gives
a more accurate picture of what the total cost to the
City was feor fire protection. It can also show relation-
ships between expenditures and fire losses.
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LODI FIRE DEPARTMENT
COST — LOSS INDEX

Ve e e et et e

ASSESSED | LOSS |OP.COST|TOTAL COST
VALUE | PER 1000 | PER 1000| PER 1000
YEAR 1000°S A.V. AV. AV.

1977 $500,531 30.48 $1.77 $2.25
1978 3640,687 39.16] $1.38 $10.54
1979 $707,509 30.26 | $1.36| 31.61
1980 $745,478 $0.53} $1.51 | $2.04
1981 $845.619 $0.73 $1.37 32.10
1932 $960,803 30.5¢ $1.79 32.62
1983 $1,026,004 3043 $1.83 1 $2.26
1984 $1,148,977 31.46 $1.74 $3.14
1985 $1.276.527 30.59 $1.69 $2.28
1986 31,435,367 $0.391 $1.63 3$2.02
1987 $1.480,000 $0.22 | $1.69 31.91
1988 31,709,069 30.47 $1.51 $1.98
1989 $1,919.775 $0.58 $1.43 $2.00
1990 $2,050,536 30.27 31.48 31.75
1991 $2.170,600 $0.63 31.40 $2.03
19921 $2,100,376 $0.71 ! $1.56 $2.27
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OPERATING COST PER CAPITA

1985 - 1992

70
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AVERAGE COST PER CAPITA = § 56.04




CITY OF LODI! FIRE DEPARTMENT
OPERATING COST PER CAPITA ANALYSIS

? OP. COST |OP. COST  |CP. COST  |OP. COST 1OP. COST OP. COST
i PeR FER CAP | PER CAP ; PER YR PER [PERMO. PER |PER DAY PER
YEAR | CAPITA | PERAMO. | PERCAY | HOUSEHOLD | HOUSEHOLD | HOUSEHCLD

1088] $53.57] $4.46] $0.15] $133.94] $11.16 $0.37|
1989 $55.69 $4.64 $0.15/  $139.23 $11.60 $0.38
19G90| $58.62 $4. 89 $0.161 %$146.55 $12.21 $0.40
1991| $57.80 $4.82 $0.16/ %$144.51 $12.04 $0.40
1992| $61.55 $5.13 $0.17| $153.87| $12.82 $0.42
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CITY OF LOD! FIRE DEPARTMENT
OPERATING COST PER CAPITA ANALYSIS

OP. COST [OP. COST  |OF. COST  |OP. COST OP. COST  |OP. COST

PER | PERCAP | PERCA® | PERYR PER |[PERMO PER |PER DAY PER

vEAR CAPITA | PERMO, PER DAY | HOUSEHOLD | HOUSEHCLD | HOUSEHCLD
1988| $53.57] $4.46] $0.15| $133.94| $11.16] $0.37
1989| $55.69 $4.64 $0.15/ $139.23 $11.60 $0.38
1890, 3$58.62 $4.89 $0.16; $146.55 $i12.21 $0.40
1991| $57.80 $4.82 $0.16/ $144.51 $12.04 $0.40
1992| $61.55 $5.13 $0.17{ $153.87 $12.82 $0.42

9]
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FIRE DEPARTMENT
BUDGET REDUCTION &
REVENUE GENERATION

CONCEPTS




FIRE DEPARTMENT

BUDGET REDUCTION POSSIBILITIES

The Fire Department has compiled the following )
information regarding possible budget reductions for the .
purpose of providing the City Council and citizens with an
overview of what could be cut and what the impact of those
cuts would be on service levels. It must be emphasized that
any cuts in our budget will result in service level
reductions due to the fact that the Fire Department’'s work is
labor Iintensive and therefore 91.6% of our 1922/93 budget is
for personpel costs. We did reduce our budget In 19922/93 by
$ 56,835 to assist with the budget shortfall that occcurred at
that time. These reductions were offset by salary increases
which had been pireviously negotiated, but did help keep costs
down. The reductions included the freezing of one Battalion
Chiefs position for & months, reductions in training,
conference attendance, uniform costs, books and magazine
subscriptions, dues to professional organizations, etc. The
cuts we proposed in 1992/93 were presented 1n a three tiered
manner and we are presenting the following possibilities 1n

the same format. It must also be noted that some of the
follcwing concepts will require meet and confer and/ocr
negotiations with the Firefighters bargaining unit. The

estimated budget reducticons assoclated with each phase are
presented in spreadsheet form following the description of
each phase.




PHASE 1 REDUCTIONS:

Phase ! reductions include 1tems other than personnel or
goods which will reduce service levels on an immediate basis.
These reducticons may have long term =ffects 1f continued

beyond a few

FUND 10.0-201.01,

0BJECT CODE

102
Overtime

111,115,121,
125

304
Laundry

3095
Uniforms

306
Safety

308
Books &
Magazines

309
Dues

3132
Data
Processing

years.

FIRE ADMINISTRATION:
DESCRIPTION

Discontinuance of the practice of paying
for relief personnel while an emplovee 1s
attending training sessions or school out
of the city. Reduction of the number of
meetings which reqguilire overtime payment to
rhose attending. Nc lcnger providing
personnel to assist other jurisdictions
with oral interviews. {(Estimated reduction
equals $16,051).

»

These reductions result from the reduction
in overtime noted above. (Estimated
reduction equals 31,386).

laundry will ke purchased instead of rented
and will be distributed to each emplovee
who will launder his/her own laundry 1in
machines which we now have in each station.
(Estimated reduction equals %3,000).,

The miscellaneous expense for uniforms,
which covers badqge replacement, patches,
damaged uniform replacement., etc. will be
reduced $ 1,000.

Discontinue the fire hose replacement
program for this year. ($5,000) Equipment

All book & magazine subscriptions will be
canceled. ($736)
Dues to several professional organizations

will be cut. ($265)

Data processing hardware purchases wilil be
cut. {3200)
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FHASE I ‘continued)

FUND 10.0-201.01, FIRE ADMIMISTRATION:

OBJECT CODE DESCRZQILQN

315 All conference expenses for the Fire Admin-
Conference istration budget will bhe cut except for the
Expense Leaque of Cities cenferences. Aall

cenference expenses for the Fire P, 2vention
budget will be cut. ($2690)

335 Contract services for yard maintenance at
Contract Fire Stations #2 & #3 will bte cut. ($2040)

Services

»

3537 Janitorial supplies will be reduced. A
Janitorial program of lower maintenance of stations
Supplies and tighter distribution of supplies will

hopefully result in this savings. ($10C0;

358 All training funds will be eliminated.
Training ($2500)

359 Eliminaticn of the purchase/replacement of
Small Tools some small tools & eguipment. ({$200)

& Equipment

366 Reduce funas for linme personnel to attend
Training schools and for otrer training programs %
Schools HazMat Team traimning. ($5419)

10.0-201.03% FIRE PREVENTICON BUREAU:

OBJECT CODE DESCRIPTION
313 Eliminate purchases of software. ($750)
Data

Processing
Softwere

14 Eliminate some meetings. (H119), Business
Zxpense

15 Cut conterences By Z/3cd 5. (H2129)
Conterence

Expoenge

323 Reduce by 970,

Profecssronal

Servrres

)

w0
&%)

o]
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FHASE [ tcontinued)

10.0-201.03 FIRE PREVENTION

OBJECT CODE

352 Reduce by
Dept.
Materials

359 Reduce by
Training

3866 Reduce by
Training
Schools

BUREAU:

$250

1/72.

1/2.

DESERIPTION

($800)

($1023)

»

1f the all of Phase I was carried out the resulting budget
reduction would be approximately $ 47,468.

nage 5
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PHASE | REDUCTIONS:
ACCOUNT NUMBER 10.0—201.01
ACTIVITY: FIRE ADMINISTRATION
OBJECT REDUCTION
CODE DESCRIPTION AMOUNT
102 OVERTIME REDUCTIONS
SCHOOL RELIEF $13,601
CAPTS. MEETING (2/3rd cut, meet 1/4ly) £1,300
ATTEND MEETINGS (1/3rd cut) $150
ORAL BOARDS $1,000
1115 |REDUCIION DUE TO OVERTIME
121.125 | REDUCTIONS $1.385
308 [LAUNDRY PROGRAM C §3.000
305 TUNIFORM MISCELL.-NEOUS EXPENSE [ $1,000
306 TSAFETY EQUIPMENT (HOSE REPLACEMENT] $5.000
308 TBOOKS & MAGAZINES ELIMINATED | $736
309 DUES ELIMINATED:
[SAC. VALLEY TRNG OFFICERS $10
3_CAL-CHIEFS ASSOCIATES $105
SOCIETY OF EXEC. FIRE OFF. $25
| CAL~CHIEFS TRAINING OFFICERS $25
CAl~CHIEFS 8100
313 [DATA PROCESSING SOFTWARE l 3200
315 | CONFERZENCE EXFENSE | $2,690
335 [CONTRACT SERVICES FOR STATIONS l $2,040
353 [JANITOPIAL SUPPLIES | $1,000
358 [TRAINING OFFICER SCHOOL $2.500
3
‘g 359 [SMALL TOOLS & EQUIPMENT ! $200
366 TLINE PERSONNEL SCHOOLS B 1 _SSALS
T0.0-201.01 [ TOTAL REDUCTIONS ] §41,483




{

|

PHASE | REDUCTIONS

ACCOUNT NUMBER 10.0—201.03
ACTIVITY: FIRE PREVENT(ON

OBJECT

REDUCTION .

DESCRIPTION

AMOUNT

TDATA PROCESSING SOFTWARE

$750

| BUSINESS EXPENSE

$115

[|CONFERENCE EXPENSE

$2,125

[PROFESSIONAL SERVICES

$920

[DEPARTMEN TAL MATERIALS

= $350]

[TRAINING

5500

| TRAINING SCHOOLS

$1,025

10.0—201.03

9%

[TOTAL REDUCTIONS PHASE I

100-201.03

TOTAL REDUCTIONS

10.0-201.01

TOTAL REDUCTIONS

$41,483

L

TOTAL FIRE DEPT, PHASE 1

$47.468




(FIRE DEPARTMENT)

PHASE 11 REDUCTIONS:

Phase 1] reductions include i1tems which will have an
immediate effect on service levels. The i1ncorporation of
these cuts in the budget will reduce our ability to provide
the current level of service 1n Hazardous Materials response,
Public Education, and to a lesser level Emergency Medical and
Fire Suppression services. The long term effects are
difficult to measure, but considering the fact that we are
presently S personnel less than we were in 1978, the loss of
any personnel will cause a reduction in service level.

10.0-201.01 FIRE ADMINISTRATION

OBJECT CODE DESCRIPTION .
101 - Continue the freeze on the vacant Battalion
Salaries Chiefs position for the 1993/94 budget

year. This will require that we place one
Fire Administrative Officer on 24 hour
shift to fill the Battalion Chief position.
This action would allow uvs to restructure
the staff officers and work with the
mechanics of restructuring until the Fire
Administrative Officer retired and we could
then 2liminate his position.

(Estimated savings = $52,1.3)
102 Eliminate the use of off duty shift
Overtime cersonnel working overtime in the Fire

Prevention Bureau. Cuit the HatMat Team
training overtime allotment 1n half. Cut
the Public Education overtim2 allotment 1in
half¥. {(Estimated savings = $25.896)

Benefits These cuts would result from the above
actions. (Estimated savings = $29,429)

10.0-201.02 WEED ABATEMENT

CBJECT CODE DESCRIPTION
ALL Elimirnate the weed abatement program.
{%3,000)
The 1mplementation ot Phase [ cuts will recsult 1n pudget
reductions of aporoximately 5110 .<7g. These cuts wiil have a
severe 1Mpact Cn cervice revels in HatMat ang Publilc

Education and will rmave a lesser tampact on i Suppresslon

ang M5 wer sices.




PHASE |i REDUCTIONS:

ACCOUNT NUMBER 10.0-201.01 AND 10.0—-201.03
ACTIVITY: FIRE ADMINISTRATION AND FIRE PREVENTION

R

OBJECT REDUCTION
CODE DESCRIPTION __|__AMOUNT
10 [FREEZE BC POSITION $52.113
72 [CUT HAZMAT OVERTIME IN HALF $5.900
CUT PUB. ED OVERTIME IN HALF 3996
| ELIMINATE FIRE INSPECTION OVERTIME $19,000
L1135 |REDUCTION DUE TO ABOVE
121125 |ACTIONS _ $20.429

{TOTAL RbDUC’T IONS FOR’ THESE FU\I DS

|PHASE Il REDUCTIONS:
ACCOUNT NUMEER 10.0—201.02
ACTIVITY: WEED ABATEMENT
" ORJECT FEDUCTION
CODE DESCRIPTION AMOUNT
| ELTVINATE WEED ABATEMENT PROGRAM $3,000
TOTAL REDUCHONS FORW VEED ABATE, $3.000

1

"Fr'oi"'AL PRASETT REDt ICTIONS

$110,438

)
|



PHASE 111 REDUCTIONS:

Phase 111 reductions include i1tems which will result in

a
major reduction in service levels.

10.0-201.01 FIRE ADMINISTRATIOCN

OBJECT CODE DESCRIPTION

100 fund Reduce the staff of the Fire Department by
Salaries, one Admin. Clerk 111 and six fire personnel
Benefits, this will remove the Truck company from
Incentive Pay service and will reguire that we man the

telephones and do clerical work with on
duty fire personnel, thus limiting our
ability to leave Fire Station #1 and
conduct inspections, training and other
activities. When the unit from station #1
is on a call the station will be locked.
The placing of egquipment 1n service at
emergencies will be delayed and the safety
level to firefighters will be reduced
appreciably by these cuts. All working
fires will be classed as general alarms and
will reguire the calling back of cff duty
personnel and mutual aid from our
~~1ghboraing fire departments. The level of
fire suppression, EMS, hazardous materials,
public education, and fire prevent:icn
services will be greatly reduced due to
lack or manpower to carry out the current
level of service 1n these areas.

(Estimated savings $312,4686)

L

If the above items were implemented the budget reduction
would be an estimated $325,48&4.

REDUCE /LLFH
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‘PHASE 1ii REDUCTIONS

ACCOUNT NUMBER 10.0—-201.01
ACTIVITY: FIRE ADMINISTRATION

OBJECT REDUCTION
CODE DESCRIPTION AMOUNT
100 SAL ARIES FOR 7 EMPLOYEES $203,348
BENEFITS FOR7 EMPLOYEES $102.138

§7 .2(1)

) 1NCENTIVE PAY FORG E\[PLOYFES .

‘10 0. 201 Ul TOTAL REDUCTIONS ’PHASE IH

3312,686

)
[e¥]
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REVENUE GENERATION:

The current fee study i1nd:cates that fees for fire
prevention services would generate %69,785. Collected at
this rate the fees would offset 58Y% ot the user fee cocsts.
Theses tees would only be used to pay those costs directly
associated with the services for which fees are charged and
would assist in meeting our fire prevention needs which were
budgeted at $237,170 in 1992-93. Due to the fact that the
schedule proposes to charge fees for services whiach will
directly benefit the user of the service, we feel very
comfortable with the fee. schedule and recommend that these
fees be adopted. : . >

A copy of the Fire Department section of the fee study i1s
included for your review and consideratiaon.

In addition to the fee study we are considering the
possibility of charging for the following services:

X Response to Driving Under the Influence calls.
X Providing Firetftighter [ academy classes for a fee.

x Providing SB 198 hazardous materials training to
industry for a fee.

Ancther means of providing revenue for fire suppression
response 1s through the formation of a fire suppression
benefit assessment district. Wwhile this concept may nat be
extremely popular, 1t 1s available and 1s offered to vou as
ancther means of assisting with cur financial craisis. The
Fire Department is not providing information on this subject
wilith any i1ntermtion of pursuing such a concept without the
direction from the City Council. We do however feel that vou
should be aware of all possible tunding sources and this 1s

one. Included 1s i1nformation concerning fire suppression
assecsment districts which was comnrled oy BSI Concultants
Inc.., and was presented to us at meet:ing of the San Joaguln
County ."1re Chiefs.

In conclusicon 1t shou.d be noted that r1tems described in
our cost reduction possibilities .nd 10 the revenue

generation concests agdress 1o ot the 24 top priority 1tems
that were listed by fire department gorsonnel during the
taci1litared meetings neld last vear.

i)
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REPORT ON

COSTS, FEES AND REVENUE

CITY OF LODI, CALIFORNIA

JUNE, 1992
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10.

11.

[2.

13.

full cost of operating the animal shelter).

DMG’s recommendation is for a $4.40 increase in license fees, and significant increases
for impounded animals.

Fire Department - The City’s Fire Department does not currently have a fee schedule
for fire services. Most all fire departments now charge for the costs of permits, plan
reviews, and inspections. These services are, in fact, of direct benefit to the business
community, i.e. professional fire prevention services should translate into lower fire
insurance premiums.

In Lodi, costs of the fire prevention program are $120,650. DMG recommends
institution of a fee schedule for the aforementioned services. DMG also recommends
institution of a fee for failed routine (non permitted type) inspections. There would be
no charge for the initial inspection or passed first reinspection. Adoption of the
recommended fees should result in $69,985 in new annual revenue.

We have not included the potential revenue from a formalized permit issuance and
inspection program. The Fire Department is not currently performing this service and
a program would have to be established to accomplish the task. Potential revenue is

estimated at $35,300 per yea and should completeiy offset the cost cf providing the
service.

City Clerk - The Clerk’s office currently does not charge for any services. DMG
recommends that fees be adopted to produce and mail requested meeting minutes.

Customer Services - This section of the Finance department maintains the utility billing
and collection system. It is recommended that charges be assessed for the sending of
delinquent notices and delinquent shut off/turn on’s. The City should realize $47,775 in
revenue from these charges.

Recreation - The Recreation department expends S1,100,559 in program services and
recovers $468,786 in revenue (a 43 % recovery rate). DMG recommends implementation
of fees for special events and volleyball, plus additional adjustments in several other
existing fee service areas. Overall, fee revenue would increase $28,000 cr 6%.

Community_Center - The Community Center currently cosis $362,621 to operate;

offsetting revenue is $27,154. It is recommended that fees be increased 50%, resulting
in $13,647 in new revenue.

Parks - Seventy three percent (73%) of the Parks operations is non user fee oriented
DMG recommends increasing the hourly charge for parks maintenance workers to full
cost. At curre.d utilization, this would increase revenue $45,765. No fee increases are
recommended at Lake Lodi.




CITY OF LODI
FIRE DEPARTMENT

RECOMMENDED PERMITS

page 60

ESTIMATED | POSSIBLE
TOTAL REC ANNUAL SJ "‘CCASIONAL ANNUAL

| PERMIT COST FEE OCCURANCE l REVENUE REVENUE
LUMBER YARD $79.00 $80 $160.00
OVEN INDUSTRIAL $75.00 $75 4 $300.00
PLA™E OF ASSEMBLY . $74.62 $75 50 $3,750.00
ADIOACTIVE MATERIAL $118.00 $115 L $115.00 N/A
AEFRIGERATION EQUIPMENT $57.00 $55 5 $275.00
SPRAYING & DIPPING $74.67 $75 21 $1,575.00
TANK VEHICLE $38.00 $35 * $35.00 N/A
TIRE RECAPPING $118.00 $115 ax $115.00 N/A
WASTE MATERIAL HANDLING $83.00 $80 *n $80.00 N/A
WELDING & CUTTING $57.31 $55 65 $3,575.00
MEDICAL GAS SYSTEM $116.00 $115 10 $1,150.00
FLAMABLE STORAGE INSP (+60 GALS) $60.00 $60 o $60.00 N/A
CORROSIVE STORAGE (+55 GALS) $118.00 $115 s $115.00 N/A
OXIDIZING MATERIAL $116.20 $115 5 $575.00
UNSTABLE MATERIAL $118.00 $115 o $115.00 N/A
MODEL ROCKET SALES $61.00 $60 2 $120.00
ELECTROSTATIC SPECIAL $117.00 $115 3 $345.00
SERVICE STATION $39.96 $40 25 $1,000.00
WOODWORKING $39.90 $40 10 $4o?.o%

Woa I8 3¢5 Y
TOTAL [§34,930.00]

—(¥s %)
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User Fee Study Summary Sheet

- .Per !nit Information

RECOMMENDED

UNIT CURRENT 60% OF 80% OF 100% OF CURKHENT sUBSIDY @
Il- FIRE DEPT—INSPECTIONS | votuMe FEE FULL cOST PULL COST FuLL cosr sugsioy FEE RECOM FEE
1 PRECONST CONFERENCES 10 $ $33.18 $44.24 $55.30 $55.30 H $55.30
2 APTINSP 3-12 3o 0.00 34.43 45.90 §7.38 57.38 50.00 7.38
3 APTINSP 13-50 48 0.00 66.71 88.95 111,19 111.19 100.00 11.19
¢ APTINSP 51-100 6 0.00 100.00 133.04 166.67 166.67 150.00 16.67
S APTINSP 100+ 4 0.00 131.40 175.20 219.00 219.00 200.00 19.00
6 HOTEL/MOTELINSP 15 0.00 100.20 133.60 167.00 167.00 150.00 17.00
7 SPECIALINSPECTION 10 0.00 24.00 32.00 40.00 40.00 40.00 0.00
8 FIRE SFTY CL(D CARE) 1 0.00 36.00 48.00 60.00 60.00 60.00 0.00
S LARGE FAM DAY CARE 6 0.00 16.40 21.86 27.23 1.3 25.00 2.33
10 FRSFIYCLULIC 1-6 . 15 0.00 19.84 26.46 33.07 33.07 30.00 3.07
ti FRSFTY CLUC 7-12 20 0.00 36.48 48.64 60.80 60.80 60.00 0.80
12 FASFTY CLLIC 13-25 3 0.00 70.40 93.88 117.33 117.33 85.00 32.33
13 PRSFTY CLLIC 26-50 2 0.00 53.10 70.80 88.50 88.50 100.00 (11.50)
4 FTRSFIY CLLC 51-100 4 0.00 105.90 141.20 176.50 176.50 175.00 1.50
it FRSFIY CLUIC 101+ 5 0.00 139.32 185.76 232.20 232.20 225.00 7.20
16 SCHINSP-INITIAL 22 34.45 45.93 57.41 57.41 57.41
17 SCHINSP-2nd VISIT 22 18.82 25.09 a1.98 31.36 31.38
15 SCi{INSP=3rd VISIT + 3 0.00 18.80 25.06 31.33 31.3 75.00 (43.67)
19 AOUTINE FRINSP-INIT 150 24.02 32.02 40.03 40.03 40.03
20 ROUTINE FRINSP -2nd 150 13.60 18.14 22.67 22.67 22.67
21 ROUTINE FRINSP-ard + 80 0.00 13.650 |, 16.13 22.66 22.66 [was FT— 45.00 (22.34)
22 COMPLAINTS -INITIAL 500 13.61 18.14 22.68 22,68 22.68
23 COMPLAINTS-SECOND 500 13.61 18.14 22.68 22.68 22.68
24 COMPLAINTS =THIRD + 300 0.00 13.60 18.14 22.67 22.67 65.00 (42.33)
25 PLAN CHECKS 200 0.00 18.66 26.48 33.10 33.10 33.00 0.10
1

-
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User Fee Study Summary Sheet

LLA0 Per Unit Information '

60% OF

RECOMMENDED

TS o CURRENT 80% OF 100% OF CURRENT sUBSIDY @
FIRE DEPT~INSPECTIONS | votuMe FEE FULL coST FuLt cosr FULL COST sussIDY FEE AECOM FEE
26 FIRE SPANKLERINSP, 25 $0.00 $74.98 $99.97 $124.96 $124.06 $125.00 (30.04)
27 FIRE ALARMS SYSTEMS 10 66.72 88.96 " o1t20 111.20 110.00 1.20
28 AUTO FIRE EXST 8YS~NS 6 0.00 27.00 J36.00 45.00 45.00 45.00 0.00
29 WEEDLOT SVCS - INITIAL " 49.33 65.77 az.2 82.21 s2.21
30 WEEDLOT SVCS - 2nd VISIT 10 52.56 70.08 87.60 87.60 87.60
(% 31 WEEDLQT SVCS -~ Jrd + 7 $5.54 74,06 02.57 $2.57 200.00 (107.43)
32 WATER FLOWTESTS 5 0.00 40.44 53.92 67.40 67.40 65.00 2.40
33 FALSE ALARMS - 1st 150 0.00 60.32 80.42 100.53 100.53 100.53
34 FALSE ALARMS - 2nd 80 0.00 60.31 80.41 100.591 100.51 100.51
i 35 FALSE ALARMS -~ 3id 40 0.00 60.36 80.48 100.60 100.60 100.60
@ | 25 FALSE ALARMS - 4th 20 0.00 60.27 80.36 100.45 100.45 200.00 (99.55)
3/ CERT OF OCCUPANCY 100 0.00 24.02 32.02 40.03 40.03 40.00 0.03
28 ARSONINVESTIGATIONS 10 136.50 162.00 221.50 227.50 227.50
L' 45 ATHER NON-CHARGABLE \ 1,729;763.40 2,306,351.20 2,882,939.00 2,882,939.00

2,882,929.00

Recommended lea includes a 100% penalty.

e
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User Fee Study Summary Sheet

-Total Program Information

REVENUE

REMAINING

o REVENUE REVENUE INCREASED
I , HEVENUE @ @ 60% OF @ 80% OF & 100% OF CURRENT REVENUE @ suUBSIDY ® REVENUE @
| F/RE DEPT—~INSPECTIONS | cuURRENT FEE FULL COST FULL cOST FULL cOST suBsIDY RECOM FEE RECOM FEE RECOM FEE
v PRECONST CONFERENCES $ $332 $442 $553 $553 $ $533 $
2 APTINSPJ-12 V] 10,363 13,6817 17,271 17,271 15,050 2,22¢ 15,050
3 APTINSP 13-50 0 3,202 4,270 5,337 5,337 4,800 537 4,800
4 APTINSP 51-100 ] 600 800 1.000 1.000 900 100 900
5 APTINS? 1004 0 526 701 are 878 800 76 8§00
6 HOTEWU/MOTEL INSP 0 1,503 2,004 2,508 2,50% 2,25 255 2,2%
! 7 SPECIALINSPECTION 0 240 320 400 400 400 V] 400
3 FIRE SFTY CL(D CARE) [+} 36 48 (14 60 60 0 60
3 LARGE FAM DAY CARE 0 98 131 164 164 180 14 150
| 10 FRSFTYCLLIC1-6 0 298 397 496 498 450 46 450
I: 10 FRSFTYCLLICT-12 0 730 273 1,216 1,216 1,200 16 1.200
{0 "RSFTYCLLIC 13-25 0 211 282 352 352 255 97 285
! 13 FRSFTY CLLIC 26-50 [+ 106 142 177 1777 200 (23) 200
[ 1 FRSFTYCLLS 51-1C0 0 424 565 706 708 700 6 700
‘ 1o FRSFTY CLLIC 101+ ] 697 929 1,184 1,161 1,125 36 1.125
. o SCHINSP - INITIAL 758 1,010 1,263 1,263 1,263
: 17 SCHINSP~-2nd VISIT 414 552 690 690 €90
| 8 SCHINSP-3rd ViSIT + ¢ 56 75 94 94 225 (131) 225
! 19 ROUTINE FRINSP-INIT 3,603 4,804 6,003 6,008 6,005
i__z_o ROUTINE FRINSP-2nd 2,040 2,720 3,401 3,401 3,401
{ 21 AOUTINE FRINSP~3rd ¢ 0 1..88 1,450 1,813 1,813 3,600 (1.787) 3,600
i 22 COMPLAINTS -INITIAL 6,004 9,072 11,340 11,340 11,40
| 23 COMPLAINTS~SECOKND 6,804 9,072 11,340 11,040 11,240
" iy COMPLAINTS -THIRD + 0 4,081 5,441 6,801 6,801 19,500 (12,699) 19,500
| 25 PLAN CHFCKS 0 3,972 5,296 6,620 6,620 6.600 20 6,600

.
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User Fee Study Summary Sheet

%

. R ~Total Pragram Information T ‘
REVENUE REVENUE REVENUE REMAINING INCREASED
REVENUE @ ® 60% OF @ 80% OF @ 100% OF CURRENT REVENUE @ syasioy @ REVENVE @
t
FIRE DEPT—INSPECTIONS| CUNRENTFEE  FuLL COST FULL cOST FULL COST sugsioy RECOM FEE RECOM FEE RECOM FEE
{26 FIRE SPANKLERINSP. $0 $1.874 $2,499 $3.124 $3.124 $3,125 (s1) $3,125
2/ FIRE ALARMS SYSTEMS 667 890 1,112 1,112 1,112
28 AUTO FIRE EXST SYS-NS 0 162 216 270 270 270 0 270
29 WEEDLOT SVCS ~ INITIAL 691 921 1,151 1,151 1,151
_ 30 WEEDLOT SYCS - 2nd VISIT 526 7018 876 878 818
31 WEEDLOT SVCS ~ 3rd + 389 518 648 T 648 648
32 WATER FLOW TESTS 0 202 270 237 337 328 12 325
33 FALSE ALARMS - 13t [ 9,048 12,064 15,080 15,080 (] 15,080 0
| 24 FALSE ALARMS -~ 2nd 0 4,824 6,433 8,044 8,041 [ 8,041 0
{3t FALSE ALARMS - 3cd 0 2,414 3,219 4,024 4.024 ° 4,024 0
: 25 FALSE ALARMS - 4th [ 1,205 1,607 2,009 2,009 4,000 (1.991) 4,000
47 UERT OF OCCUPANCY 0 2,402 3,202 4,002 4,003 4,000 J 4.009
i 23 AASONINVESTIGATIONS 1,365 1,620 2,275 2,275 2,275
I 5s OTHERNON-CHARGABLE 1,729,763 2,306,35¢ 2,862,939 2,882,939 2,862,039
o W Lo 8S 4y
Department Tolals $0 $1.804,517 $2,406,023 $3,007,529 $3,007,529 $69,985 $2,937,544 $69,985
I{ % of Fuil Cost 0.00% 60.00% 80.00% 100.00% 100.00% 2,33% 97.67% 2.03%
‘ ‘ — _diffpacn =13 o
User Fee Totals : S %00 872390 398,520 - - $120,850 $50,065 - $69,985
| % of User Fee Cost 0.00% 80.00% 80.00% ©100,00% 41.99% $8.01%
¢ ~This wem has been excluded lrom the user fee (0lals.
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/ USING BENEFIT ASSESSMENTS
TO PAY FOR FIRE SUPPRESSION SERVICES

— _

CAN AN ASSESSMENT BE MADE TO PAY FOR FIRE SUPPRESSION SERVICES *

Iri‘i iv'ﬁ

Yes, Section 50078 of the California Government Code allows any public agency which
provides fire suppression services, either directly or by contract, to form a fire suppression
benefit assessment district to levy an assessment for fire suppression services.

‘u:i'z ﬁﬁ d

WHO CAN FORM ONE ?

Under the law, any local agency which provides fire suppression services can form a district.
This includes cities, counties, special districts and county service areas. The agency does
not have to actually have its own fire department to be eligible to form a district. For
example, a city that contracts with the county to provide fire suppression services can form
a district.

WHAT TYPE OF SERVICES CAN BE FUNDED ? -

ﬁ 5 .*‘i' I-'

The law allows funds raised through the levy of assessments to be used for:

purchasing fire suppression cquipment, such as fire engines and other

PR

apparatus:

. paying the salaries and benefit costs for fire fighting personnel; and

. paving the costs for operating, maintaining and equipping fire suppression
equipment.

As curcently wriiten, the law generally does not allow funds to be used for the construction
of fire stations, or the funding of paramedic services.

WITY FORM A DISTRICT ?

Fire suppression benefit assessment districts are generally formed to provide a stable, long-
term source of funding for fire suppression services. Once the district has been formed,
property owners within the disirict are assessed on an annual basis for fire suppression
services. The assessments may be collected in the same manner as county taxes are
collected, or collected in the same manner as other fees, charges or taxes are collected by
the agency. The funds collected may only be used for the purposes identified when the
district was formed.

WHAT IS REQUIRED TO FORM A DISTRICT ?

P

The specific requirements for forming a district are contained in Section 50078 of the
~California Government Code. A copy of the code section 1s included in the appendix.

page §5
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/ USING BENEFIT ASSESSMENTS

-~

TO PAY FOR FIRE SUPPRESSION SERVICES

The first step in forming the district is for the legislauve body to order that a written report
be prepared. This report is required to:

. identify the boundaries of the proposed district;

. document the basis for and proposed schedule of assessments;

. identify the duration of the assessments;

. state the amount of the assessment for each parcel of property for the initial
fiscal year; and

. establish the duration of the assessment.

Once prepared, the report is filed w:th the clerk of the agency.

Upon receipt of the report, a date is set for conducting a public hearing 1o consider the
formation of the district. Once the tume, place and date is set, the clerk is required to
post a notice of the hearing and cause a notice to be mailed to each property owner within
the proposed district’s boundaries. Beginming January 1, 1993, these notices must be mailed
at least forty-five (45) days prior to the date set for the public hearing. In addition, the
agency must conduct a public meeting to hear testimony regarding the proposed assessment
prior to the public hearing.

At the public hearing, those persons who wish to speak either for or against the formation
of the district may speak. Property owners in opposition to the formation of the district may
also file a written protest with the legislaive body prior to the public hearing. At any time
prior to the close of the public hearing, the legislative body may revise, change, reduce or
modify the proposed assessments.

At tie conclusion of the public hearing, if the level of protest is found to be less than five
percent, the legislative body may adopt a resolution ordering the formation of the district.
If property owners representing more than five percent of the total amount of revenue
expected to be collected protest the formation of the district, then the district must be
‘submitted to the voters for approval or abandoned based on the actual percent of protest
received.

If the district is being formed by either a city or county, and property owners representing
mere than five percent but less than one third of the total amount of the expected revenue
protest the formation of the district. then the district must be submiued for 2pproval to the
voters. A two thirds approval of the voters is required for formation if a vote is re. . red.

If the district 1s being formed by a special district, and property cwners representing more
than five percent protest but less than ouc half of the total amonnt of the expected revenue
protest the formation of the district. then the district must be submitted for approval to the
voters. A majority approval of the voters is required for formation if a vote is required.




/ USING BENEFIT ASSESSMENTS
TO PAY FOR FIRE SUPFTESSION SERVICES

HOW LONG DOES IT TAKE TO FORM A DISTRICT?

The procedures as outlined in the Government Code contin specific time requirements for
the time between when the notices are mailed to each property owner and then the Public
Hearing can be held. Beginni~g January 1, 1993, the Public Hearing cannot be held sooner
than 45 days after the date the notices are mailed. Additional time is required for the
preparation of the written report, and review and approval of the report by the legislative
body of the agency. To ensure that the assessment district be formed in time to allow the
assessments to be filed with the County Assessor’s office in early August for inclusion on
the following year’s tax roll, most agencies allow a minimum of 3-5 months for the
formation process.

HOW IS THE AMOUNT OF THE ASSESSMENT DETERMINED ?

The code requires that the amount of the assessment to be levied on any property be based
upon the type of use of the property, and the risk classification of the .iuructures or other
improvements on the property. Risk can be based on fire flow requirements, structure size
and type of construction, response times as well as other factors relaied to potential fire and
panic hazards and the costs of providing fire suppression services. The specific methodology
to be used in determining the assessment or charge to be levied upon each parcel is
developed by the assessiment engineer after a careful analysis of these factors and the benefits
received by each parcel.

ADMINISTERING THE DISTRICT

Once the district has been formed, a copy of the assessment roll must be filed with the
county auditor if the assessments are 1o be collected on the tax roll.

Since the assessments are levied on an annual basis, each year after the district is formed the
legisiative body must adopt a resolution which establishes the assessments for the coming
year. If the assessments are mcreased. the amount cannot exceed the maximum allowable
increase as stated in the report which was prepared at the time the district was formed.

'If the assessments are co’lected by the county on behalf of the agency, then the assessment
roll must be submitted to the county auditor each vear. This must be done in early August
so that the assessment will appear on the tax bills for that vear.

ARE THERE OTIER TYPES OF DISTRICTS THAT CAN BE USED TO FUND FIRE
SUPPRESSION SERVICES ?

There are two other methods for generating revenue which can be used to fund fire
suppression services. Section 53978 of the California Government Code allows any local
agency which provides fire protection services to adopt a special 1ax to raise funds for fire
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CALIFORNIA GOVERNMENT CODE

ARTICLE 3.6 FIRE SUPPRESSION ASSESSMENTS

§50078. Ordinance or resolution; adoption; determination and levy of assessments

Any local agency which provides fire suppression services directly or by coniract with the
state or a local agency may, by ordinance or by resolution adopted after notice and hearing,
determine and levy an assessment for fire suppression services pursuant (o this article. The
assessment may be made for the purpose of obtaining, furnishing, operating, and maintaining
fire suppression equipment or apparatus or for the purpose of paying the salaries and benefits
of firefighting personnel, or both, whether or not fire suppression services are actually used
by or upon a parcel, improvement, or property.

§50078.1. Deﬁniﬁcn_s
As used in this article:

(a) "Legislative body" means the board of directors, trustees, governors, or any other
governing body of a local agency specified in subdivision (b).

(b) "Local agency” means any city, county, or city and county, whether general law or
chartered, or special district, including a county service arca created pursuant to the County
Service Area Law, Chapter 2.2 (commencing with Section 25210.1) of Part 2 of Division
2 of Title 3.

§50078.2. Uniform schedules and rates; Risk classifications; Lands devoted to
agricultural, timber, or livestock uses

(a) The ordinance or resolution shall establish uniform schedules and rates based upon the
type of use of property and the risk classification of the structures or other improvements on,
or the use of, the property. The risk classification may include, but need not be limited to,
the amount of water required for fire suppression on that property. the structure size, type
of construction, structure use, and other faccors relating to potential fire and panic hazard:
and the costs of providing the fire suppression by the district to that property. The
assessment shall be related to the benefits to the property assessed.

(b) The benefit assessment levies on land devoted primarily to agricultural, timber, or
livestock uses, and being used for the commercial production of agricultural, umber, or
livestock preducts, shall be related to the relative risk to the land and its products. The
amount of the assessment shall recognize normal husbandry pracuces that serve to mitigate
risk, onsite or proximate warer availability, response time, capability of the fire suppression
service, and anv other factors which reflect the benefit to the land resuiting from the fire
suppression service provided. A benefit assessment shall not be levied for wiialand or
watershed fire suppression on land located in a state responsibility area as defined in Section

dalicy andivas Ghang s o addinis
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4102 of the Public Resources Code. This subdivision is not applicable to any benefit
assessinent levied prior to January 1, 1984, on land devoted primarily to agricultural, timbcr,
or livestock uses. '
§50078.3.  Ordinance deemed in compliance with requirements . " statute

Any ordinance or resolution adopted by a local agency pursuant to this article establishing
uniform schedules and rates for assessments for fire suppression services which substantially
conforms with the model ordinance which the State Fire Marshal is authorized to adopt
pursuant to Section 13111 of the Health ~- ! Safety Code shall be presumed to be in
compliance with the requirements of Section 30078.2

§50078.4.  Report on properties subject to assessment

The legislative body of the local agency shall cause to be prepared and filed with the clerk
of the local agency a written report which shall contain all of the following:

(a) A description of each lot or parcel of property proposed to be subject to the assessment.
() The amount of the assessment for each lot or parcel for the initial fiscal year.

(¢) The maximum amount of the assessment which may be levied for each lot or parcel
during any fiscal year.

(d) The duration of the assessment.

(¢) The basis of the assessment.

(f' The schedule of the assessment.

(2) A description specifying the requirements for written and oral protests and the protest
thresholds necessary for requiring a vote on. or abandonment of, the proposed assessment

pursuant to Sections 50078.11 and 50078.12.

§50078.5. Establishiment of zones or areas of benefit; Restriction of assessments

(1) The legislative body may establish zones or areas of benefit within the local agency and
may restrict the imposition of assessments to areas lying within one or more of the zones or
areas of benefit established within the iocal agency.

(b) The benefit assessment shall be levied on a parcel, class of improvement to property,

or use of property basis. or a combination thereof. within v.c boundaries of the local agency,
zone, or area of benefnt.
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The assessment may be levied against any parcel, improvement, or use of property to which
such services may be made available whether or not the service is actually used.

§50078.6.  Notice and hearing on report

The clerk of the local agency shall cause notice of the filing of the report and of a time, date,
and place of hearing thereon to be published pursuant to Section 6066 of the Government
Code and to be posted in at least thr. » public places within the local agency. The clerk shall
also cause a copy of the notice of the filing of the report and of the time, date, and place of
hearing thereon to be mailed to each parcel or property owner whose property would be
subject to the assessment. The notice shall be mailed at least 45 days prior to the date set
for hearing pursuant to Section 54954.6 by name to those persons whose name and address
appear on the last equalized county assessment roll, the State Board of Equalization
assessment roll, or as known to the clerk. The envelope or cover of the mailing shail
include the name of the local agency and the return address of the sender. The mailed
notice shall include the name of the local agency, the return address of the sender, the
amount of the initial assessment, the amount of the maximum assessment, the duration
and basis of the assessment, and a summary of the procedures for making a protest
pursuant to Sections 50078.11 and 50078.12. The notice shall also contain the name and
telephone number of the person designated by the legislative body to answer inquiries
regarding the protest proceedings.

§50078.8.  Written protests against proposed assessments

At any time not later than the hour set for the hearing, any holder. whether a fee owner,
lessee, or otherwise, of the interest in the property which is proposed to be assessed and who
will be obligated to pay any proposed assessment, may make written protest against the
proposed assessment. The protest shall be in wnting, shall contain a description of the
property and the interest in the property which each signer of the protest represents,
sufficient to identify the property, and. if the signers are not shown on the last equalized
assessment roli as the owners of that property, shall contain or be accompanied by wnitten
evidence that the signers are the holders of the property interest proposed to be charged and
who will be obligated to pay the proposed charge. All protests shall be delivered to the clerk
of the local agency and. for the purposes of Sections 50078.11 and 50078.12, no other
protests or objections shall be considered.

§50078.10. Consideration of protests
(a) At the ume. date, and place stated in the notice the legislative body shall hear and
consider ali objections or protests, if any, to the report referred to in the notice and shall also

hear and determine all protests as provided m Section, 50078.11 and 50078.12. The
legislative body may continue the hearing from time to ume.
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(b) Any written protest may be withdrawn, in writing, by the person who. made the protest
at any time prior to the conclusion of the protest hearing or any adjournment of the hearing.

§50078.11. Protest of assessment by property holders of county or city; Submission
to voters; Abandonment

If the legislative body of a county or city finds that the protest is made by holders of
property interests proposed to be assessed and who will be obligated to pay the proposed
assessment for fire suppression service representing more than 5 percent but less than one-
third of the total amount of expected revenue from the assessment, and protests are not
withdrawn so as to reduce the same to less than 5 percent, the proposed assessment so
protested shall either be submitted to approval by two-thirds of the voters of the county, city,
zone, or area of benefit voting on the proposition ¢r abandoned.

If the value of the protests equals one-third or more of the total amount of expected revenue
from the assessment, and protests are not withdrawn so as to reduce the same to less than
one-third, the proposed assessment so protested shali be abandoned.

§50078.12. Protest of assessment by property holders of district; Submission to voters;
Abandonment

If the legislative body of a special district, including a county service area, finds that the
protest 1s made by holders of property interests proposed to be assessed and who will be
obligated to pay the proposed assessment for fire suppression service representing more than
5 percent but less than 50 percent of the total amount of expected revenue from the
assessment, and protests are not withdrawn so as to reduce the same to less than 5 percent,
the proposed assessment so protested shail either be submitted to approval by a majority of
the voters cf the district. zone. or area of benefit voting on the proposition or abandoned.

§50078.13. Costs of election: payment; application of Election Code

The Jocal agency shall pay the county for costs, if any, incurred by the county in conducting
the election. An election called by a legislative body pursuant to this article is subject to all
provisions of the Elections Code applicable to elections called by the local agency. The
local agency may recover the costs of the election and any other costs of preparing and
levying e assessment from the proceeds of the assessment.

§50078.14.  Determination of whether protesters have property interests

If it shall be necessary, 1. order to find whether a S percent protest exists, to determine
whether any or all of sigiers of written protests are the holders of property interests
proposed to be assessed ard who will be oblizated to pay the proposed assessment, the

iegislative body shall make the deternmination from the latest equahzed assessment roll, any
written evidence submitted with a written protest, and any other evidence received at the

caags 7



-~

hearing. The legislative body shall be under no duty to obtain or consider any other
evidence as to the holding of property interests, and its determination of valid protests shall
be final and conclusive.

§50078.15. Levy of assessments

If no protests or objections in writing have been delivered to the clerk up to the hour set for
hearing thereon, or if valid protests have been found by the legislative body to be less than
5 percent of the total amount of expected revenue, the legislative body may, upon the
conclusion of the hearing, adopt, revise, change, reduce, or modify each or any assessment.
The legislative body shall make a determination upon each assessment as described in the
report or as determined at the hearing, and thereafler, by ordinance or resolution, shall
determine and levy the assessment. :

§50078.16. Collection of assessments

The legislative body may provide for the collection of the assessment in the same manner,
and subject to the same penalties as, other fees, charges, and taxes fixed and collected by,
or on behalf of the local agency. If the assessments are collected by the county, the county
may deduct its reasonable costs incurred for that service before remittal of the balance to the
local agency's treasury.

§50078.17. Commer _ement of judicial action challenging ordinance; Appeal

Chapter 9 (commencing with Section 860) of Title 10 of Part 2 of the Code of Civil
Procedure applies to any judicial action or proceeding to validate, attack. review, set aside,
void, or annul an ordinance or resolution levying an assessment or modifying or amending
an existing ordinance or resolution.

If an ordinance or resolution provides for an automatc adjustment in an assessment, and the
automatic adjustment results in an increase in the amount of an assessment, any acticn or
proceeding to attack, review, set aside, void, or annul the increase shall be commenced
within 90 days of the effective date of the increase.

Any appeal from a final judgment in the action or proceeding brought pursuant to this section
shall be filed within 30 days after entry of the judgement.

§50078.18. Repealed by Stats. 1989, ¢. 22, § 1.
§30078.19. Limitation of provisions

This article does not limit or prohibit the levy or collection of any other fee, charge,
assessment. or tax for fire suppression services avthorized by any other provisions of law.
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§50078.20  Allocation of revenue to pay specified indebtedness

" Any fire protection district may specifically allocate a portion of the revenue generated
pursuant to this article to pay the interest and that portion of the principal as will become due
on an annual basis on indebtedness incurred pursuar to Section 8589.13 of this code and
Section 13906 of the Health and Safety Code.




